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\SOBTECT: Organization and Functions of the Procurement and Supply Office

DRGANIZATION AED METHODS SERVICE

L

1. PROBIEM, The determination that the P&SO should provide complete Jogistical support for all agency
operations plus the transfer %o that Office of the related logistical planning, transportation, ve&l
estete, and comsiruchion organizations crestes & situaticon whershys : ' '

a. An organizational pettern is required which will provide adequate supervision and technical
direction of the far-flung activities to be carried out by the Office and the proper distri-
bubtion of responsibility within the Office for the functiona to be performsd. ,

b. A& Tsble of Organization is required to provide a sufPiclent mmber of positions to maintain an ‘
fton board" force capable of efficlent and sconomical accomplishment of complete loglstical
support, .

2. ASSIMPTIONS., Sinoe informal approval has been given fo change the pame of the P&50 io Jogisties -
- 0ffice, as reflected by the pending revision o I (e PESO is referred to as the
Iogistics Office throughout this study. . v 25X1A

3. “ FACTS BEARING ON THE PROBILEM,

a. The Iogistical planning (or requirements determination) has been inadeguately performed for the
reason that the function, divided between the logistics Divisiom of DD/P and the Plamning Staff
of P&0, was bot coordinated and as & result both duplications and omissions were imevitabla.
Since neither of these unite was producing a complete forecast of future requirements, operating
elements of logistios Office (i.e. Supply, Procurement, Transportation, and Reel Fstate and
Construction) wera funghianing en a day-to-gay besis unable to pian their work much beyond re-
waipements vepresented by requisitdons sctually on hand. :

b. The supply operstion in existence at the time the logistlcal functions were consolidated con-
sisted mainly of the wsrehousing or physical bandling of materlel. Stock control was non-
existont in some mreas and inadequately performed where it did exist. Complete inventory and proparty
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assountability records weors not maintained. Iack of proper surveillancs multed in the loss
through deteriorstion of largs gquantities of materiel.

4s indicated under "a" above tha lack of reasonably ecmplets requiremants mede it impossible to
plan procuromsnt estivitiss boyend thoee indicated by xequisitions alrsady in the 0ffise, s e
result the proourement opsration involved repsated purchosss of iteme in relatively small
quantitico whoveas with proper information a3 to the logistisal vequirements of Agoncy progrems
oonsolidated purchases sould have bean offected, probably at considereble savings in ths cost
of ths materiel.

Ths transportation operatisn tzensfsrred %o logisties Offics wes inadequately staffed vith ve-
spect to both mmerinal strength and technical trunsportation knowladge end ability,

With the expansion of Ioglaties Office astivitics to the performance of eomplete logistisal
support for the Lgeney, provision smust be mede for spscialisetion at staff level in administra-~
tive, oporational, and imspection capeitiss in opder that the cver-all activity might be pzo-
porly controlled and supervised.

At the prosent timeo and duving the recsnt past it has been nocsssery to require & comsiderabls
amount of overtime to leop up with current workloads. Hhils soms overilime i3 inherromt in the
trucking oparution, tha bulk of the overtime is caused by a shoritege of heip., In time, this
will result in a sorious morals probdlem. Oomidamtionmstalwbogimtothefaetmtthe
cost of overtime work inglndes a premium charge amounting to slmost 50% of the value of ths work
pm-!omd

DISCUSSION,

Operationally, thp vork of the logistiss Office falls imto four basie

wremant. The acquisition of materisl either for direst delivery to the user or to main-
ta:l.n wa.nhmme atock levals.

- 2 o /,'
g%\f .
S@@‘uﬁ}f ormatien
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(2) Supply. The aeup;ts storage, maintenance, and issuanse of materiel.
(3) Ixsnsportetion. The movement of meh and material to meet program requirements,
“) korata ana [erRatlion., The mmim of real mw" (@mm that mim by
€SA in the metzopolitan area of Washington) and the design and oonztzustion of fasilities
for office, varehouse, living and other purposes.
Staff ectivities are required to anebls the Chlsf (and his Deputy) to supérvise and control ail
activitiss of the 0ffics through cstablishmsnt of responeibility in one officer (with necsssary
assistance) for each of the following axeas:

(5) Special Steff. Mrummummtmmmmdbyasm&mmttom

L:ONS

(6) Ingpestion and Revies. To determine for the Chiaf of logistios that regulations and

established procsdurss are followed, that sush regulations ard procedurss are adequats
and to evaluate prbmmmm &I.mnu both hare and overseas, ?

(7) s T for normal activitiss such nhel t, seeuri
mmu%n, m'ovmo L as personnel, budge 5

Cooxdination and Requiranents., To forecast materis) requirements two years in advence by
quarters and assist in ths paration of logistical annexss for spacifis projeets.

(9) Opexations. To coordinate astivities of, end furnish day-by-day direction to, the opsrating
Divisions. To adviss the Chiaf as to operstional eapabiiitiss and requiremsnts nessssary to
the scoonplishment of future operations. (This has both staff and opsrating clememts, How-
oever, sinoe it is the liaison betwesn the Chief of loglatiss and the opsrating Divieions, the
m:sp?nmmuﬂthmmwmuWnMthlotMoMlomm

¥ o

This proposed organisation of the 0ffice of the Chief of logistics will enabls him to maintain con-
taot with all facets of his oprganisation through five officials:

One for Operations
One for B.quirm%a (Planning)

(@)
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One for Administrative matters 5
One for Performense ﬁmgza@e%ion) and
One for various other related matters {(Spseial).

les of Open ion. Revision of the exdsting T/0 is nscessary to provide for ineremsed werk-
loaﬁ aml Tor woF mt- ‘presently being performsd. Tha attae ts liatsd here undse imglude de-
talls of positions propossd for edsh Staff or Division by brangh er sestion, It should bs moted
that grades and titles imdicated are those propossd by the loglsties 0ffise and ave subjent te
dotermination by the Classifieation and Wage Division of ths Persornal Offiee.

: ion for T/0a, The atteckmsnts ineluds sueh basle woriiped damp cvga*t,img and other
‘Lnt.‘omtign a8 ig a’milablea

Procudures ndagtak sdival sutvey of ths intermel opevelious
of ths bgistias Qfme that slwuld mult i s mplate mml of prossduves and form & sound

‘basis for the esteblishment of £ield procodures. In view of this, only sueh brosd progedural ip-

formation a3 is meesssary to an undgrstending og the mp@a@ﬁ Staff op ﬂivﬂ;gigm is ingluded in the
attashments. .

comusrom,

) @? Each of the four basie funstions

- Ggpexel. The most essential single need is for adsguate logistical plamning, This estivity, pro-
parly carrisd out, should vesult in greater effisienay and osonomy %&mngh@mt the operating Divisions,

Of slzost equal imporienss is tho msed for stook contiol, gropserty esscountebility epd surveillenss,
These ave essential in oxdsr to know what iteme avo im supply, the valud &nd lseation of mon-expsnd-
able property and tbe meintevence of supply items in usable eomditisn, :

4n m@mﬂ, pmeadmlml is esgential to the erderly opsraiions @g' %h@ Oﬂ’ﬁ@@ erd as 8 besis fox

x ef the Zggis%i@@ Offise (se@ Section 48, above) sfmﬂ@. be @8-
tebiished o5 & Stef? within the DPflcs of the Goisf, (For Chayis, g%@mﬁ@ of Pupsticns, amd
dissussion ef eash propossd Steff ses thy 1ist of sbttanlments.

g
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{2} Each of the staff activities 1iSted under section 4a. above should be established as a
Staff within the Office of the Chief, (For Charts, statements of f\mctions, and dis-
cussion of each proposed Staff see the list of attachments.) v

{3} Establishment of this organizationa) pattern will mrovide adequate conirol and super-
vigion of the entire Iogistics Ofﬁpeepemtmmwﬁdeafmmorkforthaordeﬂy,
efﬁshntandewmmhﬂmplishmtofthemissmozmwﬁce

e of " in inevease fxom the present total T/0 of sitions to & total 29X9
of%sitiom af which 50 are considered to be for training purposes) is required to 25X9
adequately provide logistical support for Agency operations. Details as to increased work
load or additional vork are provided in the attachments,

6. RECMEMATIONS, It is recommendod: _
a, That the proposed organizational elements shoun on the Charts included in the ettachments be
©  approved.

b, That the proposed statements of functions included in the attachments be approved subject to
concurrence by the Office of Training, Inspection and Security Office, Office of Gcmphmner
and Personnel Office.

c¢. That the proposed Table of O:cganization be approved subject to action by the Persomnel 0ffice
as to the determination of -service, grade, amd title of the proposed positions,

d. That this study and the material attached, concurred in by the Chisf of logistics be considered
25X1A" “the Justifioation required

e. That the study of intermal pmoe&zrea,ﬂmﬁyatartedhytheO&HSemée,bsconumadw
. .«-Spproved sprocedures, be incorporated into an intermal mammal of procedures for the logistics
Office.

£, That upon the eampletion of the internzl procedure study, considersticn be given to the pre-
paration of procedural mamuals for use by field logisties organizational slements.,
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CONCURRENCES

Date

Gief, OB Service .

Date
Chief, P&SO (Logisties)

Batsg

Comptroller
Ag to Training funcilons:

Date;

Director of Training

. As to Security functions:.

. Dats

Assicwagt Deputy, I&E

Data,

Chief, General Services
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